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Personnel Problems Voiced mmg)wf:ﬁb% Survey
of Office of Logistics (Printing 3ervices Division

In his initial briefing of the Management Staff Survey Team
on L May 1959 the Chief, Frimting Serviees Division volced a number
of problems in the personnel srea. e are passing his observations
on to you for uhatever consideration and/or action you may consider
appropriate. Corments in parentheses are mine.

1. Within the Agency, psy for the same or comparable work is
uneven, with pay outside the Office of Logistics generally
at the higher rate. Specifically mentioned were hand com-
positors (reported %o receive up to 20¢ an hour more in the
Cartographic Divisien, ORE, for less complicated work).

2. Personnel doing the same type of work are in different career
services, with the pesult that not all qualified employees
are comsidered for sppropriate vacancies within the Agercy.

A osse in point cited here was that the Photographic Intell-
igence Center hired n (8-13 from the outside about a year apo.
In the judgment of the Chief, Printing Services Tivislon, a
qualified person from his erganization should have been con-
sidered for this pogition. (It makes sense to me, in princ-
iple, thst similar gkdlls or qualifications should be ir the
same career service,)

3, The rate of Bldg. 13 attrition is particularly high for PSD
types. C/PSD stated that it is necessary to put about & pecple
in processing to get one through Bldg. 13 screening.

(This suggests 3 general question which I know has come
up in the past, Neyertheless I would like to raise it again:
Wouldn'4 it save time, money, and frustration within the or-
gandzation, not to mention unnecessary suspense, planning,
and in some instances expense, and dislocation on the part of
the applicant, if the Bldg. 13 screening were done at the out-
set of the security investigation, rather than at the very
end? I recognize that the answer to this question is not
wholly within the control of the Office of Personnel. If
Security wouldn't go along with this suggestion, couldn't
Personnel at lsast query the arplicant as %o his willingness
to undergo the Hldg, 13 screening, before the full security
investigation is launched?)
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OIA is at somewhat,sf a cospetitive disadvantage with respect
to recruitment af}?@mﬂ because of: a) the very tight
security requirement (see J above)s b) the fact that we do
not offer the possiBility of regular overtime to avgment
basic earnings. In this eenneetion it was brought out that
significant overtime has been available at the Government
Printing Office over the past five or six years, with the
resalt that the pos#ibility of overtime there has come to

be eonsidered as almost "guaranteed."

(This brings to 1y mind the often-heard statement that G5
grades in CTA are r¢ghly éne grade higher then for comparable
work in other organizstions where security requirements are
leas stringent. I don't know shether there is an Agency posi-
tion on this subject, but if this is true for the GF range,
should it not also #-ply to the CF's and LB's?)
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Vgt/SHE ire (13 May 59)
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